
Step 6: Create Action Plan and Define Activities
Measuring the intervention will tell you where to focus and allocate resources in the future. 

• For each selected intervention write a 1-3 sentence description of what you propose to do.

• What is your prediction of what will happen as a result of this intervention?

• How will you measure the effectiveness of this intervention?

• How will you track your progress?

• What processes will you need to leverage, enhance, or develop?

We will educate 80% of the clinic staff (potential reach: 15 providers and 25 support staff) at the 5 lowest 
performing clinics in Omega county by April 15, 2021. We will track progress by capturing registrations and 
attendance at the education sessions.  
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